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ACRONYMS 

ATGENDER European Association for Gender Research, Education and Documentation 

BPfA  Beijing Platform for Action 

Cedefop   European Centre for the Development of Vocational Training 

CoE  Council of Europe 

EC   European Commission 

ECA   European Court of Auditors 

ECLAS  European Commission Libraries Catalogue 

ECPR  European Consortium for Political Research 

EF   Experts’ Forum 

EFSA   European Food Safety Authority 

EMPL   Directorate General for Employment, Social Affairs and Inclusion 

EP   European Parliament 

ETF  European Training Foundation 

EU-OSHA European Agency for Safety and Health at Work 

EuroVoc  Multilingual Thesaurus of the European Union 

EWL  European Women’s Lobby 

Equinet   European Network of Equality Bodies 

EUROFOUND  European Foundation for the Improvement of Living and Working Conditions  

FEMM   European Parliament Committee on Women’s Rights and Gender Equality 

FRA   European Union Agency for Fundamental Rights 

GBV  Gender-Based Violence 

GEI   Gender Equality Index 

GIA  Gender Impact Assessment 

GM  Gender Mainstreaming 

HLG  High-Level Group on Gender Mainstreaming 

ICS  Internal Control Standards 

ILO  International Labour Organisation 

IPA  Instrument for Pre-Accession Assistance 

JTN  Journalists Thematic Network 

LMS  Library Management System 

MB   Management Board 

MTGP   Methods, Tools and Good Practices 

MS   European Union Member State 

OECD   Organisation for Economic Cooperation and Development 

OLAF  European Commission Anti-Fraud Office 

RDC   Resource and Documentation Centre of EIGE 

SIS Statistical Information System (relational database underpinning EIGE’s Gender Equality Index) 

SNE   Seconded National Expert 

UNECE  United Nations Economic Commission for Europe 

UNESCO  United Nations Educational, Scientific and Cultural Organisation 

UN-Women United Nations Entity for Gender Equality and the Empowerment of Women 

WHO  World Health Organisation 

WAVE  Women against Violence Europe 

WG   Working Group 

WIE  Women Inspiring Europe (calendar) 

WINE  Women Information Network Europe 

WP   Work Programme 

http://www.equineteurope.org/
http://www.eurofound.europa.eu/
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INTRODUCTION 

EIGE’s 2014 Work Programme covers year two of the second Mid-Term Work Programme. 
Seeking to achieve EIGE’s long-term objectives and outcomes, it implements the key 
activities assigned to the Institute by its Establishment Regulation and the Commission’s 
Strategy for Equality between Women and Men 2010–2015. It also contributes to 
identifying and making visible the benefits of gender equality for the economic growth and 
development of European society. In planning its work, EIGE considers the priorities of the 
European Pact for Gender Equality 2011-2020, the Europe 2020 strategy, the European 
Union’s long-term strategy for smart, sustainable and inclusive growth, and the European 
Semester, the yearly cycle of economic policy coordination set up by the Commission.   

In order to track the gender aspect of achieving the Europe 2020 headline targets, EIGE’s 

Gender Equality Index supplements the work of the European Union by providing indicators 

measuring gender gaps in employment, poverty and education. In 2014, EIGE will prepare 

the first update of the Index showing progress in the specified areas. Research on 

employment will be supported by a review of the EU's commitment to implementation of 

the Beijing Platform for Action (BPfA) in the area of Women and the Economy (for the Greek 

Presidency of the EU Council), focusing particularly on part-time employment, full-time 

equivalent employment rate, different types of employment contracts and self-employment 

from the perspective of women’s economic independence.   

By the end of 2014, besides the established tasks EIGE will have completed the following as 
part of its mandate: 

(i) Deliver reports on the review of the areas of the BPfA selected by the Greek and 

Italian Presidencies, 

(ii) Update of the Gender Equality Index, 

(iii) Provide a practical and online tool for developing competencies on gender 

mainstreaming, 

(iv) Have the EuroGender network fully operational for the exchange of information 

and to encourage debate, 

(v) Through the RDC, make information on gender mainstreaming available to public 

and private organisations. 

 
Significant Perspectives 

Across its activities EIGE will highlight aspects of the benefits of gender equality in various 
studies and research, to contribute to the promotion of gender equality in the EU. The 
Institute will also strive to incorporate aspects of men’s engagement in gender equality into 
its planned research, consultation and communication activities. 
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1. EIGE’S MISSION AND ITS FOCUS FOR 2014 

Equality between women and men is a fundamental value of the European Union enshrined 
in the Treaties, and is one of the objectives and tasks of the European Union. Mainstreaming 
the principle of equality between women and men in all its activities represents a general 
aim for the EU. 
 
The Institute’s vision is: 
 

To make equality between women and men a reality for all Europeans and beyond 

 
Its mission is: 
 

To become the European knowledge centre on gender equality issues 

 

1.1 OVERALL OBJECTIVES 

The European Institute for Gender Equality (EIGE) was established ‘to contribute to and 
strengthen the promotion of gender equality, including gender mainstreaming in all 
Community policies and the resulting national policies, and the fight against discrimination 
based on sex, and to raise EU citizens’ awareness of gender equality by providing technical 
assistance to the Community institutions, in particular the Commission, and the authorities 
of the Member States’.1 
 

1.2 FOCAL AREAS AND TOOLS FOR 2014 

EIGE focuses on achieving the two strategic priorities set out in the Mid-Term Work 
Programme, namely: 
 
SUPPORTING BETTER INFORMED POLICY-MAKING AT EU AND MEMBER STATE LEVELS 

To support better informed policy-making at EU and Member State levels, EIGE will focus on 

providing support to the Presidencies of the Council. It does so by delivering high-quality 

reports on the progress of gender equality in the critical areas of concern of the BPfA chosen 

by the Presidencies. 

EIGE will finalise its database on gender statistics and will prepare for the first update of the 
Gender Equality Index (in 2015). EIGE will conclude its work on gender mainstreaming as 
specified in its second MTWP by processing and presenting results in the area of gender 
impact assessment, and offering access to online gender mainstreaming training tools. 

                                                           
1
 Article 2 of Regulation (EC) No 1922/2006 of the European Parliament and of the Council of 20 December 

2006 on establishing a European Institute for Gender Equality, OJ L 403, 30.12.2006, p. 9   
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EIGE will process good practices complementing the Presidency reports. It will also facilitate 
the exchange of good practices for gender mainstreaming (gender impact assessment). 
 

INCREASED AWARENESS AMONG DECISION-MAKERS AND THE PUBLIC OF PROGRESS AND 

CHALLENGES IN IMPLEMENTING EUROPEAN GENDER EQUALITY POLICIES 

To increase awareness and to support policy-makers and EIGE’s main stakeholders in their 
work, EIGE will increase the capacity of the Resource and Documentation Centre (RDC) by 
offering information and data extraction tools. Tailored communication presenting the 
results of EIGE’s studies and reports aiming to increase partnerships for gender equality will 
be the focus of awareness-raising activities. 

1.3 IMPLEMENTATION APPROACH 

Accounting for and monitoring the Institute’s operations and activities, the Annual Work 
Programme is based on the universally accepted method of Results-Based Management 
(RBM). Throughout 2014, the Institute and its staff will contribute to achieving the expected 
outcomes and producing the expected outputs. 
 
In accordance with the Regulation, the Institute carries out its tasks within the remit of the 
EU, in line with the objectives adopted and the priority areas identified in its 2013–2015 
Mid-Term Work Programme. 
 
The planning and implementation of all EIGE’s activities is based on a coherent approach 
that involves collecting, analysing and processing information on gender equality in Europe 
in order to disseminate it. This enables the Institute to fulfil its mission of becoming the 
European knowledge centre on gender equality issues, an independent source of 
information and knowledge on gender equality, storing and disseminating it through the 
RDC. 
 

2. 2014 ANNUAL WORK PROGRAMME 

SUPPORTING BETTER INFORMED POLICY-MAKING AT EU AND MEMBER STATE LEVELS 

2.1 COMPARABLE, RELIABLE DATA AND INDICATORS ON GENDER EQUALITY 

2.1.1 COLLECTION OF DATA AND STATISTICS IN THE 12 CRITICAL AREAS OF CONCERN OF THE 

BPFA/PROVIDING SUPPORT TO THE GREEK, ITALIAN AND LUXEMBOURG PRESIDENCIES OF THE EU 

COUNCIL 
 

Output: decision-making of the Presidencies of the Council of the EU supported by reliable 

data on the BPfA 

In line with the Commission’s Strategy for equality between women and men 2010–2015 
and actions to implement it, and according to EIGE’s 2013–2015 Mid-Term Work 
Programme, EIGE, in close cooperation with the Council Presidency, will continue to provide 
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reports on the EU’s follow-up of the BPfA, and regularly update data and information on 
Beijing indicators. 

 
COLLECTION OF DATA AND STATISTICS IN THE 12 CRITICAL AREAS OF CONCERN OF THE BPfA 

 
In 2011, EIGE launched its database ‘Women and Men in the EU: Facts and Figures’. 
Updated annually, the database provides a comprehensive overview of all Beijing indicators 
adopted by the Council of the EU, data, data sources and useful bibliographical references. 
It allows users to follow up the development of indicators since 1999 via access to 
Presidency reports before 2010 and EIGE’s reports on EU follow-up of the BPfA after 2010, 
EPSCO conclusions and other relevant policy documents. The database offers the European 
Commission, the Member States and other stakeholders a coherent and user-friendly 
centralised source of sex-disaggregated data and gender statistics in the critical areas of 
concern of the BPfA. 
 
With a view to maximising the links between the various datasets collected through EIGE’s 
current and past work, the data on Beijing Indicators will be gradually integrated into EIGE’s 
broader and comprehensive database on gender statistics, developed for the Gender 
Equality Index. The database will be expanded during 2014 and opened for public use in 
2015.   

 
SUPPORT TO THE PRESIDENCIES OF THE EU COUNCIL 
 
Drawing on its own research and knowledge, and also cooperating closely with the 
European Commission and experts on various topics of the BPfA, the Institute will support 
the EU Presidencies of Greece and Italy by providing technical follow-up on indicators; 
developing reports and recommendations for the promotion of gender equality in the 
selected areas of concern of the BPfA; and collecting examples of good practice on specific 
topics. 
 
The Institute will review the following areas of concern: 
 

 Greece (January-June 2014) — Women and the Economy, focusing specifically on 
part-time employment, full-time equivalent employment rate, different types of 
contracts and self-employment from the perspective of women’s economic 
independence. Female entrepreneurship will be addressed through collection of 
good practices in networking, gender training and funding to enhance female 
entrepreneurship.2   

 Italy (July-December 2014) — Beijing +20, requiring a detailed overview of all the 
areas of concern of the BPfA. 

Preparation for the EU Presidencies: 

                                                           
2
 The study will collect evidence on the benefits of increasing gender equality within the field of 

entrepreneurship. Women’s entrepreneurship has been recognised during the last decade as an important 
untapped source of economic growth. 
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As of 2015, subject to the agreement of the High Level Group on Gender Mainstreaming, 
EIGE will prepare one report on the follow-up of the BPfA for the Presidency of the second 
semester. A study will be launched that will serve as a basis for EIGE’s report to the 
Presidency of Luxembourg. 
 
PROMOTION AND VISIBILITY OF THE CRITICAL AREAS OF CONCERN OF THE BPfA 
 
EIGE will disseminate the results of the studies and encourage practical application of data 
and information on Beijing indicators and other sex-disaggregated data among various 
stakeholders’ groups.   
 
The following communication and dissemination activities will be carried out: 
 

• Publication of reports, main findings, fact sheets and other targeted communication 
material on the web and in print; 3 

 Presentation of publications at Presidency events and other events organised by the 
EU institutions and in the Member States; 

 Dissemination of EIGE’s work in all BPfA areas through the Resource and 
Documentation Centre; 

 Organisation of meetings of the Journalists Thematic Network to disseminate the 
results of EIGE’s studies in various BPfA areas and to promote gender awareness; 

 Organisation of online debates through the EuroGender network, in order to raise 
awareness of gender equality aspects within the selected areas; 

• Updating and expanding EIGE’s networks of stakeholders in relation to various 
Presidency initiatives; 

• Implementation of an external communication strategy, related to the collection of 
data and statistics. 

 
Output indicators: final report for the Greek Presidency (Q1); final report for the Italian 
Presidency (Q4); study launched on area of concern of the BPfA selected by the government 
of Luxembourg (Q1); meetings with the Greek, Italian and Luxembourg governments (Q1-
Q4); reports, main findings and factsheets for the Greek and Italian Presidencies published 
and disseminated (Q1-Q4); consultation meeting(s) with experts on areas of concern 
selected by the Presidencies (Q2-Q3); update of the database on Beijing indicators (Q2).  
 

2.1.2 GENDER-BASED VIOLENCE (GBV) 

Output: EIGE established as a resource centre on GBV 

EIGE’s work on GBV is in line with the Commission’s strategy for equality between women 
and men 2010–2015 and the actions envisaged to implement it. It contributes to the 
objectives set out in EIGE’s 2013–2015 Mid-Term Work Programme. EIGE will contribute to 

                                                           
3
 EIGE’s reports will be written in English. The main findings will be translated into French, German and the 

language of the country holding the Presidency.   
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the implementation of EU policies on GBV, including the Victims Package4, through analysis 
of data availability in the Member States and assessing the data’s comparability. 

EIGE will develop a draft strategic framework for information and data collection on GBV to 
support the Member States and the EU institutions in measuring GBV through statistical 
data and information. EIGE will also follow-up on its previous work on FGM, in line with the 
actions/measures taken to combat FGM at European level. 

In the absence of harmonised data, EIGE will contribute to the centralisation of data and 

support policy-making by providing information on policies, methods, tools, good practices 

and stakeholders combating GBV at both European and MS levels. In 2014, EIGE will analyse 

all its reports and studies to identify the existing gaps in data and information. A report on 

the joint EIGE/WHO/Europe Conference on intersectional approaches and actions to 

eliminate gender-based violence, held at the end of 2013, will be published and 

disseminated. 

To develop this work, EIGE will identify and analyse existing methodologies and approaches 

concerning the “Costs of Violence” in the EU, to be discussed with EU institutions and the 

Member States. EIGE will also collect information on statistics that could be used for 

updating the EU indicators used to monitor the implementation of the BPfA, populate the 

Gender Equality Index, and on that basis propose a methodology to calculate the “Cost of 

Violence”. EIGE will analyse synergies with other work carried out on this topic.  

In addition, EIGE will analyse the feasibility of using the results of the FRA survey on gender-

based violence against women for updating the ‘Violence’ domain in the Gender Equality 

Index, as well as for the EU indicators to monitor implementation of the BPfA. 

To strengthen the exchange of information in the area of GBV and to improve the 
knowledge and competence of civil servants in this field in the EU Member States, EIGE will 
use the EuroGender Platform.  Meetings of EIGE’s Experts’ Forum and Thematic Network on 
GBV will also contribute to this aim.   

Output indicators: report on existing methodologies and approaches to assess the cost of 
GBV (Q2); meeting of experts on data collection on GBV (Q1-2); dissemination of study on 
Administrative Data Sources (Q1-4); draft strategic framework developed, on indicators and 
data collection on GBV (Q3); conclusions of the November 2013 conference published and 
disseminated (Q2); follow-up study on FGM (Q2). 
 

2.1.3 GENDER EQUALITY INDEX 

Output: a tool to assess the progress of gender equality in Europe 

In 2013, EIGE launched its first Gender Equality Index for the European Union. To promote 
the use of the Index at EU level and in Member States, EIGE will produce and disseminate 

                                                           
4
 http://ec.europa.eu/justice/criminal/victims/index_en.htm 
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various types of targeted communication material and publications on the methodology, 
practical application and benefits of the Index. The Index and its potential for better 
informed policy-making will also be presented through online debates of the EuroGender 
Platform.5 As requested by governmental bodies and national statistics offices during 
regional meetings on the Index held in 2013, the Institute will continue to provide 
information and coaching workshops for policy-makers and statisticians on the practical 
application of the Index and potential replication of the Index methodology at national level.      
 
EIGE’s internal database on gender statistics6 served as a basis to build the Gender Equality 
Index. In 2014 the structure, content and technical interface of the database will be 
gradually expanded and opened for public use by the end of 2015. This will be done in 
cooperation with relevant data providers such as Eurostat, Eurofound, FRA, OECD, ILO, 
UNECE, and national statistics institutes. 
 
The first update of the Gender Equality Index will be carried out in 2014. The report on the 
updated Index will be finalised and launched in 2015. When updating and advancing the 
Index priority will be given to the domains of Work and Violence against Women, and to 
identifying additional indicators which will be compatible with the existing statistical 
structure of the Index. 
 
In collecting data, EIGE will cooperate with Eurostat, the Joint Research Centre, DG EMPL 
and its Social Protection Committee’s Indicators’ Sub Group, FRA, Eurofound, the OECD, 
UNECE, the ILO, UNESCO, Council of Europe, national statistics institutes, research 
institutions, civil society organisations, social partners and other relevant stakeholders. 

Output indicators: publication and dissemination of tailored information on the first Gender 
Equality Index (Q1-Q4); update of the Gender Equality Index (Q4); maintenance and 
updating of the data and metadata in EIGE’s database on gender statistics (Q1-Q4); 
consultation meeting(s) on application of the Gender Equality Index and/or maintenance of 
the database on gender statistics (Q1-Q4).    

Human resources (2014) 

2.1: Comparable, reliable data and indicators on gender equality, GBV. 
 

Temporary 
agents AD 

Temporary 
agents AST 

SNE Contract 
agents CA 

Total staff % of total 
EIGE staff 

Budget 
Title 1 
‘STAFF’ 

7.75 0.75 3.7 0.7 12.9 29.32 % 883.118 

 

2.2 IMPLEMENTING GENDER EQUALITY AND GENDER MAINSTREAMING 

Output: tools supporting capacity-building and exchange of good practices 

                                                           
5 

See infra, EuroGender is discussed in the section on EIGE’s RDC. 
6
 EIGE applies Eurostat’s standard guidelines for presenting data and metadata in its database. 
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In 2014, EIGE will focus on supporting capacity building of policy-makers to better 
implement gender mainstreaming strategies. All initiatives listed below will create a pool of 
knowledge and resources, expanding EIGE’s database of methods, tools and good practices, 
and fostering regular dialogue among the Member States, policy actors and practitioners. 
 

2.2.1 METHODS, TOOLS AND GOOD PRACTICES TO SUPPORT POLICY IMPLEMENTATION 

Output: effective gender mainstreaming tools to support policy-making and 

implementation 

Implementation of gender mainstreaming in the EU Member States is patchy even where 
there is an expressed commitment to it. This has been indicated in EIGE’s reports on 
institutional mechanisms for gender mainstreaming and on gender training. Progress is 
more advanced in the countries or areas where not only political commitment to gender 
mainstreaming but also institutionalised attempts to create the necessary conditions exist. 
Therefore, policy-actors’ capacity to mainstream gender in their respective areas of work 
needs to be supported. 
 
Based on work previously carried out in the areas of Capacity Development and Gender 
Training, EIGE will support EU and Member State administrators identify and select 
appropriate ways to implement gender mainstreaming strategies by providing access to 
resources (online), networking and organisation of meetings to facilitate the exchange of 
information. 
 
Building on the results of the study on institutional mechanisms and gender mainstreaming 
conducted in 2013, EIGE will develop an interactive online resource tool on gender 
mainstreaming to make it easier for EU officials and civil servants of the Member States to 
acquire related information. The tool will also provide practical information on Gender 
Impact Assessment (GIA) and will offer access to identified good practices. To expand the 
usefulness and the effectiveness of the tool, EIGE will organise expert consultations and 
review meetings. 

EIGE will continue collecting, processing and disseminating information on good practices in 
the areas of concern selected by the Presidencies. Within the area selected by Greece — 
Women and the Economy — the particular focus of the good practices will be on gender 
training, networking and funding in the area of female entrepreneurship. The results and 
the main findings will be shared with stakeholders and integrated into the database of good 
practices on EIGE’s website. Peer-review meetings on good practices will be organised to 
assist in this process.   

To enhance further transfer of knowledge across the Member States and to strengthen the 
implementation of GM in Europe, EIGE will use the EuroGender platform for discussion, 
dissemination of information on methods, tools and good practices, and networking. 

EIGE will continue establishing institutional partnerships with international, EU and MS 

organisations aimed at developing and supporting the capacity of relevant stakeholders at 

different levels and within selected topical areas e.g. European institutions, Member States’ 
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administrations, UN Women Training Centre, Social Platform, EWL, ILO, gender trainers and 

researchers. 

Output indicators: good practices publications for the Greek and Italian Presidencies 
disseminated (Q1-Q4); study on good practices for the BPfA report for Luxembourg 
Presidency launched (Q1); peer review meetings on good practices (Q1-Q4); report on 
institutional capacity and gender mainstreaming finalised and disseminated (Q3); online 
resource tool on gender mainstreaming available (Q3); meetings of the Thematic Networks 
on Gender Training and on Gender Mainstreaming and other experts (Q2-Q3); consultations 
on the development of a sectoral approach to Gender Mainstreaming (Q2-Q4); online tool 
on Gender Impact Assessment available (Q2); General information on integration of gender 
into different policy sectors accessible on-line (Q2). 
 

2.2.2 THE BENEFITS OF GENDER EQUALITY 

Output: first evidence-based overview of the benefits of gender equality in the EU 

available. 

Having mapped out the benefits of gender equality and conducted expert group discussions 
during 2013, EIGE will, in 2014, carry out a research study at Member State level to identify 
evidence of such benefits in the recent past, as well as the potential benefits that gender 
equality could bring for individuals, families, societies, countries and institutions. The report 
findings will be discussed in an ad-hoc expert group created to support this project.    
 
Output indicators: background papers on collecting evidence of the benefits of gender 
equality at EU and Member State level (Q4); study to identify evidence of benefits of gender 
equality launched (Q1); two meetings of ad-hoc expert group (Q2-Q4). 

Human resources (2014) 

2.2 implementing gender equality and gender mainstreaming 
 

Temporary 
agents AD 

Temporary 
agents AST 

SNE Contract 
agents CA 

Total staff % of total 
EIGE staff 

Budget 
Title 1 
‘STAFF’ 

2.8 1.15 0.4 0.7 5.05 11.48 % 345.778 

 

INCREASED AWARENESS AMONG DECISION-MAKERS AND THE PUBLIC OF PROGRESS AND 

CHALLENGES IN IMPLEMENTING EUROPEAN GENDER EQUALITY POLICIES    

2.3 RESOURCE and DOCUMENTATION CENTRE (RDC) 

Output: EIGE’s Resource and Documentation Centre — the centre for institutional and 

methodological resources on gender equality 

The RDC was formally opened in its new building in 2013. An ‘entry point’ was added, 
directly accessible on the ground floor, where citizens can learn about EIGE’s work, consult 
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material created for a wide audience, and be referred to the RDC itself. The entry point will 
also be used for the hosting of small-scale events related to EIGE’s work. 

In 2014, the RDC will assist people in locating key resources on gender equality, facilitate the 
exchange of knowledge among those with an interest in gender equality policy and practice, 
and provide a space to discuss and debate key issues on gender equality. 
 

The Resource and Documentation Centre (physical and online) 

In 2013, EIGE began collecting resources including grey literature, in English, French and 
German, to follow the rotation order of the Presidencies of the Council of the EU through to 
2020.7 Material, resources and grey literature in selected languages will continue to be 
collected in 2014. 
 
Responding to the need to have common terminology for discussing gender equality across 
several European languages, EIGE set out in 2013 to study the feasibility of having a Europe-
wide thesaurus and glossary on gender equality. During 2014, EIGE will carry out a number 
of initiatives aiming to reach agreement on terminology and to have the terms used by 
policy-makers, administrations and other bodies included. In subsequent work programmes, 
EIGE will actively promote the use of the new thesaurus. 
 
Continuing the work of the pilot project on gender-based violence, EIGE will expand 
cooperation with five (5) additional research organisations/specialised women’s and gender 
equality information centres, aiming at making their catalogues visible and searchable 
through EIGE’s RDC.   
 

The Knowledge Centre 

EIGE will continue collecting, processing and making available EIGE's own work in the areas 
of research, gender statistics and indicators, stakeholders and actors, methods, tools and 
good practices on gender equality and gender mainstreaming, further extending its 
information repository and databases. The Institute will integrate the results of the studies 
on administrative data and institutional mechanisms for gender equality. EIGE will 
strengthen the infrastructure of its RDC in line with its Mid-Term Work Programme. 
 
To ensure that its resources are updated and accessible, EIGE will: 

 use IT tools to collect and integrate new resources, building on the work of its 
partner organisations; 

 work through social networks and via the European Network on Gender Equality – 
EuroGender to raise awareness and promote the work of EIGE on gender equality.8 
 

                                                           
7 

Council Decision of 1 January 2007 determining the order in which the office of President of the Council shall 
be held (2007/5/EC, Euratom). 
8
 EuroGender contains specific collaborative spaces for EIGE’s Experts’ Forum and EIGE’s Thematic Networks, 

allowing for them to work together discretely. 
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The European Network on Gender Equality – EuroGender 

During 2014, EuroGender will be used on a regular basis as the main platform for 
consultation with its thematic networks and other relevant experts on various topics within 
EIGE’s studies, projects and activities. EuroGender will also be used to discuss with all 
interested stakeholders topics such as the findings of the BPfA reviews, the Gender Equality 
Index, the findings related to gender-based violence, the identified benefits of gender 
equality, the publications and reports on tools, methods and good practices of effective 
gender mainstreaming, and inspiring experiences of women and men. The platform will also 
aim to engage experts and individuals in general debates, promoting the progress of gender 
equality at EU and national levels. 

In order to evaluate the usefulness of the RDC for its stakeholders, an assessment and 
monitoring system will be put in place showing the level of participation of stakeholders. 

EIGE’s RDC will cooperate with the Publications Office of the European Union, the Women 

Information Network Europe (WINE) and other specialised women’s and gender equality 

information centres; the European Community and Associated Institutions Library 

Cooperation Group (Eurolib), national gender equality bodies and other stakeholders at 

Member State level, as coordinator of EuroVoc; and with the main networks at EU level on 

gender equality, such as the European Association for Gender Research, Education and 

Documentation (ATGENDER).9 

 

Framework contract for research-related services 

On occasion, EIGE has used the framework contract for professional services provided by 

the Fundamental Rights Agency (FRA). This has been useful to a degree but limiting in that 

the experts available have a predominantly legal background and their knowledge of 

gender-specific areas does not always meet EIGE’s requirements. The Experts’ Forum and its 

working groups do provide the Institute with support on verifying the data and information 

but cannot handle the volumes of work that is required.   

With this in mind, in 2014 EIGE will construct its own framework contract for research-

related services. It is not intended to replace the current practice of carrying out 

extensive/substantial studies but instead ought to simplify some of EIGE’s processes, e.g. 

quality control, peer review, updating databases and verification of information. 

Output indicators: policy documents and grey literature from up to 10 MS (Q4); cooperation 
agreements with five additional organisations dealing with gender equality (Q4); nine online 
discussions (Q1-Q4); development and maintenance of IT infrastructure for EuroGender 
(Q1-4); first draft of a Europe-wide gender equality thesaurus and glossary (Q4); two 

                                                           
9
 A full list of partnerships within the RDC can be found in EIGE’s 2013-15 Mid-Term Work Programme, p. 20, 

which can be downloaded here: http://eige.europa.eu/content/important-documents. 

http://eige.europa.eu/content/important-documents
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stakeholders’ consultations (Q2-Q4); reports from five EuroGender discussions made 
available (Q1-Q4); framework contract for research-related services in place (Q4).   
 
Human Resources (2014) 

2.3 Resource and Documentation Centre (RDC) 

Temporary 
agents AD 

Temporary 
agents AST 

SNE Contract 
agents CA 

Total staff % of total 
EIGE staff 

Budget Title 
1 ‘STAFF’ 

3.5 1.6 0.7 1.8 7.6 17.27 % 520.172 

 

2.4 AWARENESS-RAISING, NETWORKING AND COMMUNICATION 

2.4.1 COMMUNICATING ON GENDER EQUALITY 

Output: tools for communication of gender equality in use 

Communication Strategy 2013–2015 

The awareness-raising initiatives of the Institute are an integral part of its activities. They 
aim to show the added value and benefits of gender equality. To implement the 
Communication Strategy, action plans within the different areas will be drawn up and 
implemented. 

The Institute will, on a continuous basis, pursue ways of reaching the key target groups 
through: EIGE’s website and e-newsletter, publications (electronic and in print), social 
media, audio-visual tools, media relations, face-to-face communication (conferences, visits, 
etc.), marketing, networks, general enquiries desk, targeted distribution, etc. Increasingly 
popular social media platforms such as Facebook and Twitter will be used to promote 
awareness and knowledge of the Institute’s deliverables. By combining access to social 
media and the Institute’s European Network on Gender Equality (EuroGender), interest in 
the Member States in sharing good practices and moderating discussions on the benefits of 
gender equality will be stimulated.  
 
New trends on internet development are emerging. This has a significant impact on how 
users are able to access and interact with websites. Responsive web design will be applied 
to EIGE’s internet site, to improve the viewing experience of visitors who access the website 
through various devices such as smartphones and ‘tablets’. 
 
EIGE’s internal communication through its intranet will be strengthened. EIGE will also focus 
on internal capacity-building through activities such as competence-sharing sessions and 
regular information exchange. These will also help to identify synergies across projects. 
 
Communication with primary stakeholders 

The European Parliament and its committees, the European Commission and the Member 
States are key recipients of the Institute’s work. In order to provide effective tools for 
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evidence-based policy-making and to identify areas of gender equality work at EU level that 
can be improved and monitored, EIGE will disseminate its products to these target groups.  

This includes (non-exhaustive list): 

(i) reports produced for the Presidencies of the Council on the follow-up of selected 

critical areas of concern of the BPfA (reports, fact sheets and main findings); 

(ii) regular information on updates of the database on Beijing indicators; 

(iii) access to the Gender Equality Index, EIGE’s database on gender statistics and its 

country profiles; 

(iv) results and findings of EIGE’s studies on gender-based violence; 

(v) information on the RDC and the resources available in it; 

(vi) tools and methods for gender mainstreaming, in particular gender training. 

 
EIGE’s reports and publications will be sent to target groups to provide an overview of the 
Institute’s work. In this context, EIGE will implement the cooperation plan agreed with the 
FEMM committee in 2013. The Institute will establish direct communication specifically with 
Eurostat and other interested DGs of the Commission for the dissemination of its reports. 
EIGE will also pursue opportunities to include presentations on gender equality at events of 
those Member States holding the Presidency. Country-specific data and evidence on the 
progress made by each Member State in specific policy areas will be provided in the 
framework of the Gender Equality Index. 
 
Media and journalists thematic network 

To ensure the best possible channels for raising awareness of EIGE among the general 
public, EIGE will continue working closely with its thematic network of journalists from 
major national newspapers, national news agencies, online platforms, communication 
bureaus and official bodies. Established in 2012, the network provides advice and, at the 
same time, works as a powerful dissemination mechanism for EIGE. With the help of the 
Journalists Thematic Network (JTN), messages from EIGE become more country-specific in 
nature. The JTN also plays an important role in keeping the Institute’s substantial media 
database updated. 
 

2.4.2 EIGE STAKEHOLDERS AND PARTNERS 

EIGE will strengthen dialogue and networking among its main European stakeholders and 
build on its contacts in this area. 

EIGE will continue its cooperation with other European agencies such as the Fundamental 
Rights Agency (FRA), EUROFOUND, and EU-OSHA, to identify synergies and contribute to 
each other’s achievements. EIGE will participate in the consultation with other agencies on 
programming documents and will identify points of common interest. 

During its annual meetings with European civil society organisations (such as EWL), the 
Social Platform and European Social Partners EIGE will review potential areas of cooperation 
and will update annual cooperation plans. 
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With a broad stakeholder base, the importance of accurate contact data is paramount. 
Therefore EIGE will develop an IT tool to assist in ensuring the accuracy of information in the 
database of stakeholders. The database will be continuously monitored and updated. 
Together with the communications team, the stakeholders’ team will plan and organise 
events, networking meetings with stakeholders, conferences and visits to the Institute. It 
will also evaluate the existing framework contract dealing with event organisation, to 
ensure excellence in delivery and performance. 
 
European Institutions 

In 2013, EIGE finalised a cooperation agreement with the FEMM committee of the European 
Parliament. This agreement maps the process of how EIGE will support and contribute to 
the work of the FEMM committee and other relevant European Parliament committees. 

Close cooperation with the European Commission will continue by means of regular and in-
depth consultations with the European Commission’s DG Justice and other DGs as required. 
 
Member State Institutions 

In 2010, EIGE established cooperation with national governments, national statistical 
authorities and equality bodies. The cooperation with the European Statistical System10 and 
other statistical authorities has been especially important in the context of EIGE’s data 
collection and development of the Gender Equality Index. EIGE will encourage statistics 
offices to use the methodology applied to the Gender Equality Index at national level.   

National equality bodies are among the main target groups for EIGE’s services, both as users 
and as quality assurance bodies, which also act as multipliers of EIGE’s work. Close contacts 
with the Member States are also maintained via EIGE’s Experts’ Forum and Management 
Board. 
 
Men and Gender Equality 

To date EIGE has included the topic of men and gender equality in all aspects of its work 
without putting a specific focus on that area. However, to raise visibility and to stress the 
importance of this topic a specific focus will be considered. In 2014, supported by 
consultations with EIGE’s thematic network and other experts in the field of men and 
gender equality, EIGE will develop a framework for encouraging the engagement of men in 
this area.  Additionally, further consultations on Men and Gender Equality will be held in 
order to establish a solid base for future work in this area.  EIGE will analyse the findings and 
recommendations of the European Commission study on men and gender equality, 
published in May 2013, and will integrate relevant aspects into its approach to this area. 
 
Instrument for Pre-accession Assistance (IPA) and EFTA countries 

                                                           
10

The European Statistical System (ESS) is the partnership between the European statistical authority of the 
Union, which is the Commission (Eurostat), and the national statistical institutes (NSIs) and other national 
authorities responsible in each Member State for the development, production and dissemination of European 
statistics.' 
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After confirmation of IPA funding for the Institute, in 2014, EIGE will continue working with 
IPA countries within the framework of a separate project. Additionally, EIGE will invite 
representatives of IPA countries to the Institute’s meetings, including those of the Experts’ 
Forum. 

Cooperation with EFTA countries, which began in 2012, will be strengthened. To follow up 
on meetings with Norway, EIGE will complete discussions on potential areas of interest for 
Norway and other EFTA countries. 

Output indicators: website updated for new technologies (smartphones, mobile devices, 
etc.) (Q4); continued cooperation/partnerships with media (Q2); media database updated 
and expanded by 10 % (Q1-Q4); analysis on the use of mobile applications as an effective 
tool for communicating with stakeholders (Q3); evaluation of framework contract on event 
organisation conducted (Q4); networking meetings with stakeholders, IPA countries and 
EFTA countries (Q1-Q4); visits to EIGE by external stakeholders (at least 10) (Q1-4); meetings 
with the EP and FEMM committee (Q1-Q4); annual meetings with the EWL, Social Platform 
and Social Partners (Q1-Q4); profiles of Wo/Men Inspiring Europe Resource Pool – online 
(from Q4); one on-line discussion on Men and Gender Equality (Q3); Experts’ meeting on 
Men and Gender Equality (Q2); Background paper on Men and GE produced as a basis of 
proposed study in 2015 (Q4); Campaigns on social Media on M and GE (Q1 to Q4); Ad hoc 
meetings with relevant Actors/Experts on Men and GE (Q1 to Q4). 
 
Human resources (2014) 

2.4 awareness-raising, networking and communication 

Temporary 
agents AD 

Temporary 
agents AST 

SNE Contract 
agents CA 

Total staff % of total 
EIGE staff 

Budget 
Title 1 
‘STAFF’ 

2.65 1.2 1.2 1.7 6.75 15.34 % 462.041 

 

2.5 EFFECTIVE ORGANISATION AND EIGE BODIES 

Output: effective administrative and operational structures 

2.5.1 EFFECTIVE ORGANISATION 

Based on the first 2010–2012 Mid-Term Work Programme, EIGE began implementing almost 
all of the tasks set out in its founding Regulations. At the end of the first Mid-Term Work 
Programme, a few tasks were still outstanding which belonged to the set-up phase of the 
Institute.  During 2014, EIGE will prepare for adoption of several Implementing Provisions 
for the Staff Regulations and will implement its Policy on Conflict of Interest. The Institute 
will develop internal procedures to monitor budget and procurement implementation and 
to assure effective monitoring of activities and studies. 
 
 In 2014, the Institute will focus on finalising an IT-based monitoring system to provide 
feedback/track the use of EIGE’s internet/social media sites.  
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2.5.2 INTERNAL CONTROL STANDARDS  

As part of a process begun in 2011 and continued in the 2012 and 2013 Work Programmes, 
under the 2014 Work Programme, EIGE will finalise the development of a monitoring 
system enabling the follow-up of implementation of the Internal Control Standards.  
 

2.5.3 THE 2014 ANNUAL ACTIVITY REPORT 

By the end of 2014, EIGE will draft the Annual Activity Report presenting the results and 
achievements of the year.   
 
Bodies of EIGE 

2.5.4 MANAGEMENT BOARD 

EIGE’s Management Board, the Institute’s decision-making body, began its current term of 
office in June 2013. Assisted by the Standing Committee, the Management Board will 
supervise achievement of the objectives in the 2014 Annual Work Programme, its budget 
and the Institute’s 2013 Annual Report. It will also monitor the implementation of the 
Institute’s 2013–2015 Mid-Term Work Programme. It will adopt all staff-related and internal 
administrative and financial documents and will approve of procedures developed on the 
management of conflict of interest. The Management Board will also be requested to 
provide nominations for EIGE’s working groups and for the thematic networks, and to assist 
EIGE in identifying speakers and moderators for events. All costs related to the meetings, 
including interpretation into five languages11 during meetings as well as the translation of 
key documents, will be covered by the appropriate budget lines. 
 

2.5.5 EXPERTS’ FORUM 

In 2014, the Experts’ Forum will continue to assist the Institute and its working groups in 
defined areas of work and will give advice on the development of methods and tools. The 
Institute will seek the advice and involvement of the members of the Experts’ Forum in 
finding the most effective channels for disseminating information. 
 
Output indicators: implementing provisions giving effect to Staff Regulation adopted (Q2-
Q4); necessary internal rules developed (Q1-Q4); procedures on Conflict of Interest 
established (Q2-Q3); regular meetings of the Management Board and Experts’ Forum held 
(Q1-Q4); EIGE’s evaluation launched (Q1). 
 
Human resources (2014) 

2.5 Effective organisation and EIGE bodies 

                                                           
11

 EN, FR, DE, IT and ES 
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Temporary 
agents AD 

Temporary 
agents AST 

SNE Contract 
agents CA 

Total staff % of total 
EIGE staff 

Budget 
Title 1 
‘STAFF’ 

5.3 2.3 0 4.1 11.7 26.59 % 800.891 

 

3 MONITORING AND EVALUATION 

The Institute adheres to the principles set out in the Results-Based Management (RBM) 
methodology, using parameters and indicators to monitor the implementation of its work 
programmes. To allow for follow-up of the Institute’s work in relation to the work 
programme, the Director of the Institute reports on current developments and all issues of 
importance to the Institute during each Management Board meeting.  
  

3.1 EXTERNAL EVALUATION OF EIGE 

EIGE will launch its evaluation early in 2014. By the end of 2014, the first results of the 
evaluation will be presented to the Management Board. The results of the evaluation will 
inform all of EIGE’s programmes and individual projects in subsequent work programmes. 
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4 SUMMARY OF HUMAN AND FINANCIAL RESOURCES, 2014  

  
  

ACTIVITIES 
  
  

Budget 2014 

  
Total HR 

TITLE 1 TITLE 2 TITLE 3 
Total 

budget 
Budget 
fraction % Staff Infrastructure Operations 

2.1: Comparable, reliable data and 
indicators on gender equality  

29.32% 12.90 883.118 279.420  1.242.000 2.404.538 33% 

2.2: Implementing Gender Equality and 
Gender Mainstreaming 

11.48% 5.05 345.778 109.404, 757.000 1.212.182 16% 

2.3: Resource & Documentation Centre 17.27% 7.60 520.172 164.583 617.000 1.301.755 18% 

2.4: Awareness-raising, networking and 
communication  

15.34% 6.75 462.041 146.190 473.081 1.081.312 15% 

2.5: Effective organisation and EIGE bodies 26.59% 11.70 800.891 253.403 286.000 1.340.294 18% 

Total 100.00% 44.00 3.012.000 953.000 3.375.368 7.340.081 100% 

NB: 2014 IPA budget and one IPA CA staff are not considered in the table. They will be inserted after signature of the contribution agreement with EC DG ELARG. 
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ANNEX 1 ESTABLISHMENT PLAN 2014 

ESTABLISHMENT PLAN 2014 

PERM TEMP TOTAL Perm
Temp - 

LT

Temp - 

ST
Perm Temp Total

AD16 0

AD15 0

AD14 0

AD13 1 1 1 1

AD12 0

AD11 1 1 1 1

AD10 1 1 1 1

AD9 1 1 1 1

AD8 6 6 6 6

AD7 4 4 4 4

AD6 1 1 1 1

AD5 8 8 7 7

Total AD 0 23 23 0 0 0 0 22 22

AST11 0

AST10 0

AST9 0

AST8 0

AST7 0

AST6 2 2 2 2

AST5 3 3 3 3

AST4 2 2 2 2

AST3 0

AST2 0

AST1 0

Total AST 0 7 0 0 0 0 7 7

Overall 

Total *
0 30 30 0 0 0 0 29 290 0

0 0

0 0 0 0

0

0 0 0 0 0

0 0

Staff evolution Organisational evolution

TA - LT TA - STOfficials

0

Officials TA - LT TA - ST

0

New posts 
Provisional 

planning

Promotion / Career 

advancement in global figures

Turn-over in global figures 

(departures/arrivals)

Requested (Provisional 

Draft Budget)

Grade

2013 Year 2014

Establishment plan
Establishment 

Plan 2014

*Establishment plan for 2014 have been subject to staff reduction. However this still need to be confirmed by 

the budgetary authority 
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ANNEX 2 PLANNED STUDIES 2014 

BEIJING INDICATORS  

 Study on a selected area of concern of the BPfA (selected by the Luxembourg 
government) 

GENDER-BASED VIOLENCE 

 Follow-up study on FGM 

GENDER EQUALITY INDEX 

 Study on a database on Gender Statistics (launched in 2013 - Study carried out under 
Budget 2013) 

METHODS TOOLS AND GOOD PRACTICES 

 Study on good practices to complement the study on indicators in a selected area of 
concern of the BPfA (selected by the Luxembourg government) 

THE BENEFITS OF GENDER EQUALITY 

 Background papers on collecting evidence on the benefits of gender equality at EU 
and Member State level (launched in 2013 - Study carried out under Budget 2013) 

 Study to identify evidence of benefits of gender equality (to be launched in 2014 - 
Study carried out under Budget 2014) 

EIGE STAKEHOLDERS AND PARTNERS 

 Background paper on men and Gender equality as basis for a 2015 study 

EFFECTIVE ORGANISATION AND BODIES OF EIGE 

 External evaluation of EIGE (launched in 2013 - Study carried out under Budget 2014) 
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ANNEX 3 FINANCING DECISION 2014 

Procurement 
In 2014, the overall budgetary allocation of € 3.275.36812 will be implemented through 
procurement contracts. 
 
Legal basis 
Article 32 of the Financial Regulation and Article 90 of the Implementing Rules  
Council Regulation (EC) No 1922/2006  
 
Translations 
Budget Line: EIGE-B2014-B03001-C1-EIGE 
Budget: € 150.000 
Implemented through SLA with the Publications Office of the EU 
 
Area: 2.1 COMPARABLE, RELIABLE DATA AND INDICATORS ON GENDER EQUALITY  
 
2.1.1 COLLECTION OF DATA AND STATISTICS IN THE 12 CRITICAL AREAS OF CONCERN OF 
THE BPFA/PROVIDING SUPPORT TO THE GREEK AND ITALIAN PRESIDENCIES OF THE EU 
COUNCIL 
Budget Line: EIGE-B2014-B03211-C1-EIGE 
Objectives: See AWP 2014 page 7-8 
Budget: € 350.000 
 
Project description: Study on area of concern of the BPfA selected by the government of 
Luxembourg;  
Number of contracts: 1 
Type of contracts: direct service contracts;  
Indicative timeframe for procurement: Q1  
Indicative budget for procurement: € 300.000 
 
Project description:  
Organisation of Experts’ meeting on studies for Italian government; Experts’ meeting on 
studies for Luxembourg  government; Reports, main findings and factsheets for the Greek 
and Italian Presidencies published and disseminated, update of the database on Beijing 
indicators 
Number of contracts: 7 
Type of contracts: order forms under Framework contracts;  
Indicative timeframe for procurement: Q1-Q4 
Indicative budget for procurement: € 50.000 
 
2.1.2. GENDER-BASED VIOLENCE 
Budget Line: EIGE-B2014-B03212-C1-EIGE 
Objectives: See AWP 2014 page 10 

                                                           
12

 This amount includes Daily Subsistence Allowances of participants to meetings, to be paid out outside 
procurement process, and estimated at € 100.000. 
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Budget: € 265.000 
 
Project description: dissemination activities in follow-up of 2014 FGM project 
Number of contracts: 1 
Type of contracts: direct service contracts;  
Indicative timeframe for procurement: Q1  
Indicative budget for procurement: € 100.000 
 
Project description: Series of activities to support the draft long-term work plan for 
information and data collection on GBV  
Indicative number of contracts: 4 
Type of contracts: direct service contracts;  
Indicative timeframe for procurement: Q1-4 
Indicative budget for procurement: € 125.000 
 
Project description: Organization of meeting of experts on data collection on GBV; 
Publication of Report on methods to assess the costs of GBV; Publication of conclusions of 
the GBV conference 
Number of contracts: 3 
Type of contracts: order forms under Framework contracts;  
Indicative number of contracts: 3 
Indicative timeframe for procurement: Q1-3 
Indicative budget for procurement: € 40.000 
 
2.1.3 GENDER EQUALITY INDEX 
Budget Line: EIGE-B2014-B03213-C1-EIGE 
Objectives: See AWP 2014 page 11 
Budget: € 570.000 
 
Project description: Development and Maintenance of the data and metadata in EIGE’s 
database on gender statistics, including database interface. 
Number of contracts: 1 
Type of contracts: direct service contracts;  
Indicative timeframe for procurement: Q1 
Indicative budget for procurement: € 370.000 
 
Project description: Publication and dissemination of tailored information on the Gender 
Equality Index of 2013; organisation of Consultation meeting(s) on update of the Gender 
Equality Index and/or maintenance of the database on gender statistics 
Indicative number of contracts: 3 
Type of contracts: order forms under Framework contracts;  
Indicative timeframe for procurement: Q1-3  
Indicative budget for procurement: € 200.000 
 
Area: 2.2 IMPLEMENTING GENDER EQUALITY AND GENDER MAINSTREAMING  
 
2.2.1 METHODS AND TOOLS TO SUPPORT POLICY IMPLEMENTATION 
Budget Line: EIGE-B2014-B03311-C1-EIGE 
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Objectives: See AWP 2014 page 12 
Budget: € 395.000 
 
Project description: Good Practices for the Greek presidency, Good Practices report for 
Luxembourg Presidency (as part of the Study on area of concern of the BPfA selected by the 
government of Luxembourg); development of on-line tools for gender mainstreaming; 
Type of contracts: direct service contract, together with Study on area of concern of the 
BPfA selected by the government of Luxembourg;  
Indicative number of contracts: 2 
Indicative timeframe for procurement: Q1, Q2 
Indicative budget for procurement: € 205.000 
 
Project description: Organisation of 4 Peer review meetings on Good Practices; Meetings of 
the Thematic Network  on Gender Training and on GM; Good Practices publications for the 
Greek and Italian Presidencies; Publication on resource tool on gender mainstreaming; 
Publication on sectorial tool for capacity building on gender mainstreaming;  
Indicative number of contracts: 8 
Type of contracts: order forms under Framework contract;  
Indicative timeframe: Q1-3 
Indicative budget for procurement: € 190.000 
 
2.2.2 THE BENEFITS OF GENDER EQUALITY  
Budget Line: EIGE-B2014-B03312-C1-EIGE 
Objectives: See AWP 2014 page 13  
Budget: € 310.000 
 
Project description: Collection of evidence of the benefits of gender equality at Member 
State level 
Number of contracts: 1 
Type of contracts: direct service contracts;  
Indicative timeframe for procurement: Q1 
Indicative budget for procurement: € 250.000 
 
Project description: Organisation of 2 Technical meetings of the ad hoc expert group on the 
Benefits of Gender Equality;  
Number of contracts: 1 
Type of contracts: order forms under Framework contract;  
Indicative timeframe: Q1-3 
Indicative budget for procurement: € 60.000 
 
Area: 2.3 RESOURCE & DOCUMENTATION CENTRE (RDC) 
 
The Resource & Documentation Centre  
Budget Line: EIGE-B2014-B03411-C1-EIGE 
Objectives: See AWP 2014 page 14 
Budget: € 577.000 
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Project description: Collection of Gender equality policy documents and grey literature from 
up to 10 MS; Cooperation agreements with 5 additional research organisations or 
specialised women’s and gender equality information centres.  
Type of contracts: direct service contracts;  
Number of contracts: 2 
Indicative timeframe for procurement: Q4-2013; Q1-2014 
Indicative budget for procurement: € 300.000 
 
Project description: Harvesting of resources; First draft of a Europe-wide gender equality 
thesaurus and glossary for discussion with stakeholders; Subscription to serials; Acquisition 
of books;  
Type of contracts: direct service contracts;  
Number of contracts: 3 
Indicative timeframe for procurement: Q2 
Indicative budget for procurement: € 92.000 
 
Project description: Update of the RDC with the results of EIGE’s studies on administrative 
data and institutional mechanisms for gender equality. Development of On-line tools for 
gender mainstreaming; 2 RDC stakeholders’ consultations; Communication on RDC; 
Development and maintenance of IT infrastructure for on-line discussions 
Indicative number of contracts: 4 
Type of contracts: order forms under Framework contract;  
Indicative timeframe: Q2-3 
Indicative budget for procurement: € 185.000 
 
Area: 2.4 AWARENESS-RAISING, NETWORKING AND COMMUNICATION  
 
2.4.1 COMMUNICATING ON GENDER EQUALITY 
Budget Line: EIGE-B2014-B03511-C1-EIGE 
Objectives: See AWP 2014 page 17 
Budget: € 255.000 
 
Project description: Local communication support;  
Type of contracts: direct service contracts;  
Indicative number of contracts:  
Indicative timeframe for procurement: Q2 
Indicative budget for procurement: € 60.000 
 
Project description: Profiles of Wo/Men inspiring Europe resource pool; Website updated 
for new technologies (smartphones, mobile devices etc.); Continued cooperation 
partnerships with media, JTN, etc.; Media database updated and expanded by 10%; Analysis 
on the use of mobile applications as an effective tool for communicating with stakeholders; 
Evaluation of Framework Contract on event organisation conducted; European PR with 
focus on media in MS, EIGE publications in general etc.; Various events 8 March etc. 
Indicative number of contracts: 11 
Type of contracts: order forms under Framework contracts;  
Indicative timeframe for procurement: Q1-4 
Indicative budget for procurement: € 195.000 
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2.4.2 EIGE STAKEHOLDERS AND PARTNERS 
Budget Line: EIGE-B2014-B03512-C1-EIGE 
Objectives: See AWP 2014 page 18 
Budget: € 133.368 
 
Project description: Organisation of Networking meetings, incl. EU agencies; Meeting on 
Men and gender equality; Visits to EIGE by external stakeholders (at least 10)  
Number of contracts: 13 
Type of contracts: order forms under Framework contract;  
Indicative timeframe for procurement: Q1-4 
Indicative budget for procurement: 133,368€  
 
Area: 2.5 EFFECTIVE ORGANISATION AND EIGE BODIES 
Budget Line: EIGE-B2014-B03601-C1-EIGE 
Objectives: See AWP 2014 page 20 
Budget: € 270.000 
 
Project Description:  EIGE’s External evaluation;  
Type of contracts: direct service contract;  
Number of contracts: 1 
Indicative timeframe for procurement: Q4-2013 
Indicative budget for procurement: € 270.000 
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ANNEX 4 TENTATIVE PLAN OF OUTPUTS AND ACTIVITIES 2014 

DATE OF DOCUMENT: 08.10.2013 
THIS GANTT CHART IS ADAPTED CONTINUOUSLY AS EIGE’S 
PLANNING TAKES SHAPE 2014 

AREA ADMINISTRATION TITLE OF THE DOCUMENT JANUARY FEBRUARY MARCH APRIL MAY  JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER  

                              

FOCAL AREA SUB-AREA OUTPUT INDICATOR         

2.1 COMPARABLE, 
RELIABLE DATA AND 

INDICATORS ON GENDER 
EQUALITY 

Collection of data and 
statistics in the 12 critical 

areas of concern of the 
BPfA/ Providing support 
to the Irish, Lithuanian, 

Greek and Italian 
Presidencies of the EU 

Council 

study on area of concern of the BPfA 
selected by Luxembourg 

    L Q1                 DFR  

report for the Italian Presidency    

 

                FR   

report for the Greek Presidency    FR                     

reports, main findings and fact sheets 
for the Greek presidency published and 
disseminated 

                Q3       

reports, main findings and fact sheets 
for the Italian presidency published and 
disseminated 

                Q3       

meetings with the government of 
present and upcoming Council 
Presidency countries (GR, IT, LU) 

  
GovM —  

— 201x / ?, 
Q1 

GovM —  
— 201x / ?, 

Q1 

GovM —  — 
201x / ?, Q2 

GovM —  
— 201x / ?, 

Q2 

GovM —  
— 201x / ?, 

Q2 
  

GovM —  — 
201x / ?, Q1 

GovM —  — 
201x / ?, Q1 

GovM —  
— 201x / ?, 

Q2 

GovM —  — 
201x / ?, Q2 

GovM —  
— 201x / ?, 

Q2 

update of the database on Beijing 
indicators 

        Q2             Q4 

Gender-based violence  

conclusions of the GBV conference of 
November 2013 published and 
disseminated 

        FR               

report on existing methodologies and 
approaches to assess the costs of GBV  

  

 

    Q2               
Dissemination of study on 
Administrative Data Sources 

 
 

          
meeting of experts on data collection 
on GBV 

    Q1               Q4   
draft strategic framework developed, on 
indicators and  data collection on GBV  

                Q3   

 

  

follow-up study on FGM         L Q2               

Gender Equality Index 

publication and dissemination of 
tailored information on the first Gender 
Equality Index of 2013 

                        

update of the Gender Equality Index                      Q4   

maintenance and updating of the data 
and metadata in EIGE’s database on 
gender statistics  

                        

consultation meeting/s on update of the 
Gender Equality Index and/or 
maintenance of the database on gender 
statistics  

→                       

FOCAL AREA SUB-AREA OUTPUT INDICATOR         

2.2 IMPLEMENTING 
GENDER EQUALITY AND 

MAINSTREAMING 

Methods and tools to 
support policy 
implementation 

good practices publications for the 
Greek and Italian Presidencies 
disseminated  

  P               

  
P   

peer review meetings on good 
Practices 

  ? Q1                 ? Q4   

study on good practices to complement 
the report on the BPfA area of concern 
selected by the Luxembourg 
Presidency launched  

  L Q1                     

report on institutional capacity and 
gender mainstreaming finalised and 
disseminated  

→             Q3         

online resource tool on gender 
mainstreaming available                 Q3       
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meetings of the Thematic Networks  on 
Gender Training and on Gender 
Mainstreaming and other experts 

    

  
  Q2     Q3         

consultations on the development of a 
sectoral approach to Gender 
Mainstreaming  

        Q2     

  
    Q4   

online tool to Gender Impact 
assessment available 

        Q2     
  

        

general information on integration of 
gender into different policy sectors 
available on-line 

        Q2     

  
        

The Benefits of Gender 
Equality 

background papers on collecting 
evidence of the benefits of gender 
equality at EU and MS level 

    

  
              Q4   

study to identify evidence of benefits of 
gender equality 

  

 

L Q1                   

2  meeting of the ad hoc expert group 
on the benefits of gender equality 

        Q2           Q4   

FOCAL AREA SUB-AREA OUTPUT INDICATOR         

2.3 RESOURCE & 
DOCUMENTATION CENTRE 

The RDC (physical and 
online) 

policy documents and grey literature 
collected from up to 10 MS  →                   AT   

cooperation agreements with 5 
additional organizations dealing with 
gender equality  

→                   AT   

development and maintenance of IT 
infrastructure for EuroGender                      AT   

first draft of a Europe-wide gender 
equality thesaurus and glossary                     Q4   

2 stakeholders’ consultations         Q2           Q4   

Framework contract for research 
related services in place                      Q4   

The European Network on 
Gender Equality 

 reports from 5 EuroGender 
discussions made available                     AT   

9 online discussions                      AT   

FOCAL AREA SUB-AREA OUTPUT INDICATOR         

2.4 AWARENESS-RAISING, 
NETWORKING AND 
COMMUNICATION 

Communicating on 
Gender Equality 

website updated for new technologies                     Q4   

continued cooperation partnerships 
with media   

    Q1     Q2     Q3   Q4   

media database updated and expanded 
by 10% 

                    AT   

analysis on the use of mobile 
applications as an effective tool for 
communicating with stakeholders 

            

  
Q3         

distribution of EIGE's 2014 calendar 
and the related resources in the Women 
and Men of Europe resource pool 

          AT         P   

Evaluation of framework contract on 
event organisation conducted           Q4  

 EIGE Stakeholders and 
Partners 

networking meetings with stakeholders, 
IPA and EFTA countries                         

visits to EIGE by external stakeholders 
(at least 10)                         

Meetings with the EP and FEMM 
committee                          

annual meetings with the EWL, Social 
Platform and Social Partners                         

profiles of Wo/Men Inspiring Europe 
Resource Pool – on-line                      Q4   

on-line discussion on Men and gender 
equality         

 

    Q3         

experts' meeting on men and gender 
equality         Q2               
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background paper on Men and Gender 
Equality as basis for a 2015 study                     Q4   

ad hoc meetings with relevant actors / 
experts on Men and Gender Equality                         

campaigns on social media on Men and 
Gender Equality   

                      

                              

    Open Doors         ?, Q2               

                              

EFFECTIVE ORGANISATION 
AND EIGE BODIES  

Management Board 
meetings 

  →   MB      MB / Q2       MB / ? Q4     

Experts’ Forum meetings   →               EF / ?, Q3   EF / ?, Q4   

  

staff regulation implementing 
provisions →                       

a number of internal rules developed →                       

procedures on Conflict of Interest 
established           Q2             

first projects developed under IPA →                   AT   

                              

MONITORING AND 
EVALUATION 

Strategic documents 

Annual Report →   
MB 

adoption 
      COM         → AR 

2014 

Annual Activity Report →   
MB 

adoption 
      COM         → AAR 

2014 

Work Programme N+1 (2015) →   First draft       COM         → AWP 

2015 

  
EIGE's External Evaluation (Regulation 
1922/2006, Article 20) →   L Q1                 → 

  
             

CODES USED TO INDICATE MEETINGS and OUTPUTS                           

L Study launched 
  

MB Management Board Meeting   
  

C Contract signed 
   

EF Experts’ Forum   
  

ICM Inception Meeting 
   

EF-WG GEI Experts’ Forum Working Group on the Gender Equality index   

IR Interim Report 
   

EF-WG Beijing Experts’ Forum Working Group on the Beijing Platform for Action (BPfA)   

DFR Draft Final Report 
   

TNM Thematic Networks Meetings 
   

  

FR Final Report 
    

(GBV — Gender-Based Violence/Men — Men and Masculinities/GM — 
Gender Mainstreaming/GS — Gender Stereotyping/JTF — Journalists Task 
Force/NET — Network on Useful and Effective Networking) 

  

P 
Publication of deliverable (articles, studies, report, 
database, finalisation of a deliverable, 
establishment of a group or network.) 

  
GovM Meeting with government representatives   

  

AT 
Action taken (adoption, approved, reviewed, 
comments asked and/or received, establishment, 
etc.) 

  
CM Consultation Meeting (International Organisations/Member States)   

F Finalisation of a deliverable 
   

? — Qx Exact date to be determined in Quarter x   
  

PR Peer review 
     

? — TBD Date to be determined   
  

WS Workshop 
   

→ / date This study began in 2011 
     

Conf. International conference       → This work runs throughout the 2014 Work Programme     

 


